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Axapta Quality Management Module 
Axapta Quality Management by Lean Projects supports the quality management process. Quality 
Management is a process-focused approach to ensure customer satisfaction and continuous im-
provement.  
Axapta Quality Management is fully focused on these main goals of the quality management process 
and supports companies using Navision Axapta as their ERP-System in the efficient and timely ad-
ministration of customer complaints, error incidents in production and corrective action management. 
 

Axapta Quality Management 

Axapta Quality Management is fully integrated 
with Navision Axapta and is easily extendable 
through Axapta’s Layer technology. 

Features 
 
• Tracks all external and internal quality 

incidents like customer complaints, internal 
errors, corrective action requests and sup-
ports detailed information on all relevant 
information during the whole life cycle of 
the incident. 

• Incidents can easily be created from sales 
orders, purchase orders and production 
orders. 

• Overview screens allow filtering of the 
incidents database by numerous criteria. 

• Supports advanced status control and to-
do lists in order to resolve incidents 
quickly. 

• Extendable reporting to communicate past 
due incidents, failure cost per definable 
dimensions. 

• All related document can easily be at-
tached to the incident. 

• Failure reasons and other statistical di-
mensions can be individually defined. 
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Incident Reporting 
Axapta Quality Management is a full featured 
corrective action system that includes every-
body in the implementation of continuous im-
provement systems.  

To maintain high customer satisfaction level, it 
is equally important to track customer com-
plaints efficiently and to resolve customer 
complaints is a very short time frame. 

The Incident Screen 
New incidents can be created directly from all 
relevant places in Navision Axapta. The inci-
dent will be created by the person detecting 
the failure or getting the customer complaint. A 
very simple screen allows the incidents to be 
recorded at the place where the problem oc-
curs. 
The incident can be assigned to various Navi-
sion Axapta objects like sales order, customer, 
vendor, purchase order, inventory item.  
All incidents are handled in the same screen. A 
type allows distinguishing between customer 
complaints, internal errors and improvement 
request. 

Classification 
One of the main benefits of a quality manage-
ment system is the ability to analyse where 
and why errors occur in the organization.  
Axapta Quality Management allows assigning 
various codes to each incident. Several reports 
and statistics support the in-depth analysis of 
error reasons and allow taking the right correc-
tive actions. 

Actions 
The quality manager may assign any number 
of actions to an incident. Optionally, an e-mail 
message can be sent to the responsible per-
son to notify her about the actions to take.  

Past due actions can easily be tracked by a 
screen. 

Cost 
Any number of cost transactions can be re-
corded for every incident. The cost amount 
and the cost centre can be entered. This al-
lows to analyse the cost by customer, vendor, 
cost centre etc. very easily.  

Documents 
In order to maintain a full history and documen-
tation of the incident in the system, any num-
ber of documents may be attached to the inci-
dent. The documents may include Word and 
Excel files, photographs, CAD drawings and e-
mail messages sent to customers and internal 
partners. 

Status Tracking 
The status tracking is a central part of every 
quality management system. By assigning a 
current status and the ability to assign the next 
status and the responsible person for the next 
status, the progress of every incident can eas-
ily be tracked. Reports are available to show 
the past due actions which will support the 
goal of a timely closing of incident reports. 

Parameters 
Like all other Navision Axapta modules, 
Axapta Quality Management can be setup to 

The main incident screen 

with types and status 

information 
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suit your needs very easily. Incident types, 
status codes, cost centres and cost accounts 
can be configured to meet your company’s 
requirements. 
 
Corrective Action Requests 
Corrective action requests can either be gen-
erated based on incident reports or can be 
raised by the quality manager manually. 
The status of corrective actions can be tracked 
online or using printed reports.  

Documents and Actions 
For corrective actions any number of docu-
ments and to-do’s can be assigned. 
 
Vendor Management 
Using Navision Axapta’s purchase order mod-
ule, the failure cost of vendors can easily be 
tracked. Every incident can be assigned to a 
vendor account. For one incident, error cost 
can be assigned to a number of vendors.  
This allows generating report about the vendor 
performance containing information about total 
purchase order volume, number of purchase 
orders, vendor classification (A, B, C) and in-
curred cost by failure deliveries etc. 

Any number of docu-

ments can be assigned to 

incidents and corrective 

actions 
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